
Alyce Dailey
Managing Partner, Licensed Realtor, CRS

Keller Williams Gateway

TheDaileyGroup.com

High Tech and High Touch
Practical Tools to Keep 

Your Business Moving Forward
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Meet Alyce
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Alyce is the founder of both The Dailey Group 
and Keller Williams Gateway of Baltimore.
The Dailey Group has had year-over-year 
growth for the last 13 years, and consistently 
sells 150+ homes annually. Alyce is passionate 
about building community and empowering 
these communities to inspire change.

Alyce has been married to Seth for 18 years, and they are the parents of four young 
daughters. She has been known to sing the National Anthem for Major League Baseball 
teams, and in 2016 climbed Mt. Kilimanjaro to raise awareness for women affected by 
violence. She holds two undergraduate degrees from Wheaton College, and an M.A. in 
Organizational Leadership from Regent University. 
THEDAILEYGROUP.COM twitter.com/alycedailey linkedin.com/in/alycedailey

http://www.thedaileygroup.com
http://twitter.com/alycedailey
http://linkedin.com/in/alycedailey
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The Dailey Group: Baltimore, MD

TheDaileyGroup.com 3www.thedaileygroup.com facebook.com/thedaileygroup
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Your Business 
IS YOUR DATABASE 

Create it.  Grow it.  Nurture it.  Harvest it.
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You will succeed in real estate to the 
degree that when people think of 
real estate, they think of YOU.

TheDaileyGroup.comSource: Larry Kendall - Ninja Selling



People want to do business with 
someone that they KNOW, LIKE, 
TRUST, and are in FLOW with.

TheDaileyGroup.comSource: Larry Kendall - Ninja Selling



DO THEY LIKE YOU?
● Build Rapport with FORD

○ Family
○ Occupation
○ Recreation
○ Dreams

● Our approach: ASK FORD —Find Opportunities  to ADD VALUE
● DISC

TheDaileyGroup.comSource: Larry Kendall - Ninja Selling



CAN THEY TRUST YOU?

● Character
● Competency
● Capacity —do you have time for me?
● Consistency 

TheDaileyGroup.comSource: Larry Kendall - Ninja Selling



ARE YOU IN FLOW?

● Real Estate is a contact sport
● See people every day
● Systematize 

TheDaileyGroup.comSource: Larry Kendall - Ninja Selling
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www.ReadytoSellSmart.com
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Thanksgiving Pie Party
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Labor Day BBQ
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Frosty Party
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Movie Party
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Santa Visits!
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Seller System

www.thedaileygroupsells.com

http://www.thedaileygroupsells.com


TheDaileyGroup.com







http://www.youtube.com/watch?v=4-LeZ3tpKSQ
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BoomTown!



Workplace by Facebook
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Slack



Marco Polo



Fiverr
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Slydial



WUFOO
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Upwork



Trello

The picture can't be displayed.



TheDaileyGroup.com

Acuity / Calendly / Doodle
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Zoom
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NARRPR



Rich Dad / Poor Dad
“Cash Flow Quadrant”
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Most: Run it like a Job, Treat it like a 
Business

TheDaileyGroup.com

You:  Run it like a Business, Treat 
it like a Job.



Do What You Love and Are “Wired” To Do

Behavior/ Personality Inventories
● DISC
● Myers Briggs
● KPA
● Calliper
● Strengthsfinder
● Howtofascinate.com
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Do What
You 
Love

Can you spend the majority of 
your time here?

Client Parties

Taking Listing 
Photos

Transaction 
Management

Love It

Hate It

High $$ Productive

Low $$ Productive

Calling FSBOs
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Mindset: 3 Books to Read
Business Building Mindset
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Owner vs. Operator

We Get Paid As Both:

The Business OWNER
and the Business OPERATOR

The goal is to constantly increase OWNER
income
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Here’s What A 
Business Looks 
Like
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Here’s What it 
Looks Like at 
first!
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Q & A
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Alyce Dailey
Keller Williams Gateway

Baltimore, MD
Alyce@thedaileygroup.com

443 - 629 - 6279

We’d love your feedback!
Please visit www.TDGsurvey.com to offer us 

feedback.

http://www.tdgfeedback.com
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